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Request for Proposal Update

The Local Management Board has
awarded funds from Maryland
Governor’s Office for Children

through Community Partnership
Funds to the Allegany County
Health Department for the
Pregnancy and Substance Abuse
Risks: Public Awareness
Campaign. The ACHD will
manage this awareness campaign
with literature, billboards, websit
training, and seminars.

Funding for theFamily Services
Agentwas awarded to the Highld

Consulting Group LLC (for more
information see article to the right).
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The Highland Consulting Group, LLC (HCG), through
funding from the LMB’s Community Partnership
Funds from the Governor’s Office for Children will
launch a new resource available to low-income
families in Allegany County. The Family Services
Agency (FSA) will begin operation in November.

The FSA program goals include providing information,
training, and hands-on assistance with regard to
resources designed to provide economic
improvement and stability to Allegany County families.
Assistance will be provided pertaining to financial
planning and budgeting, healthcare assistance,
housing opportunities, continuing education and/or
GED programming, employment and career training,
and other opportunities. Clients will be offered
training at places of employment. HCG will provide
case management and hands-on assistance to
clients.



Families with one ore more employed adults who
have children and a total household income of 150%
of poverty or less are eligible to participate in the FSA
program. Potential clients may self-refer or be
referred by an employer or agency. “The LMB is very
excited to work with Highland Consulting Group on
this promising new project in our effort to assist
families in becoming more economically stable and
independents,” says LMB Deputy Director, Laura Witt.

The HCG has operated in Allegany County since
1999, under the direction of Ted Higson, Managing
Partner. HCG specialized in providing outsourced
management services including; project management,
| business process improvement, marketing, financial

: management, strategic planning, and business
development services.

Volunteers Needed

The Juvenile Review Board (JRB) is looking for volunteers. The Juvenile Review Board (JRB) is
comprised of local, community members. The JRB process is offered to all non-alcohol or drug related first-
time misdemeanor juvenile offenders. The juvenile offender is not required to participate in the JRB program.
If they decline participation in the program, the offender will then be reverted into the DJS system.

The purpose of the Board is to offer meaningful, positive alternatives to the Juvenile Justice System
through intervention strategies that are responsible and community-based, while supporting youth to make
better decisions. The Board designs alternatives that promote responsible behavior by offenders and help
solve problems that may be at the root of delinquent behavior and take into consideration the needs of the
victim. This is accomplished by referring youth to services that build self-esteem and self-awareness, helping
them to engage in positive activities, and building life skills and career planning. The JRB requires offenders to
take accountability for their behavior.

There are two ways to be involved. You could volunteer as a board member of the JRB. Professional
experience and knowledge would be a great asset to the process. The board typically meets at the
Department of Juvenile Services twice a month for approximately three hours on Thursdays or Fridays. An
informal hearing with the juvenile offender is held before the board to discuss the offense. The board then
discusses appropriate sanctions for the youth. These sanctions are then presented to the offender and the
JRB Coordinator provides case follow-up to ensure that the child is adhering to the sanctions that were put in
place.

You could also volunteer your organization as a site for the youth to complete community service
hours. When choosing a community service site, we place youth based upon the organization’s needs. The
amount of community service hours and number of youths vary throughout the year. Public or non-profit
businesses or organizations may volunteer to provide job shadowing or mentoring specifically for career
development.

If you would like more information on volunteering for the JRB please contact Lori Sadlier at
301-777-2008 or Isadlier@allconet.org.
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